
 

D
e

ta
il

e
d

 I
n

d
e

x
, P

a
g

e
 1

 o
f 

3
 

Index of Contents 

1. Banker’s Notes (Note: Keep this section blank for their use) 

2. Curtain Raiser 

2.1 Executive summary  

2.2 Synopsis of ABC International Ltd 

3. Introduction 

3.1 The Country 

3.2 The Industry 

3.3 ABC International Ltd 

3.4 The Promoter 

3.5 The Proposed Project 

4. ABC International Ltd 

4.1 A Brief History 

- Write-up & graphs 

- Corporate philosophy 

4.2 Certifications, Accreditions, Accomplishments 

- Certifications & accreditions 

- Accomplishments 

4.3 The Product and Technology 

- Product write-up 

- Brochure or other documentation 

4.4 Manufacturing Process 

- Brief write-up 

- Flowchart 

4.5 Quality assurance 

4.5.1 Testing 

4.5.2 International conformity – quality control 

4.6 Materials 

4.7 Market 

4.7.1 Sectoral segmentation 

4.7.2 Geographical segmentation 

4.8 Financing history and facilities availed 

- Facilities repaid in the past 

- Existing facilities and terms 

- Copies of facility allotment letters 

- Financial performance 

4.9 Performance Indicators – Financial Analysis 

4.10 Facilities and other techno-commercial information  

4.11 Customers 

- List of customers with contact details 

- Annual sales and receivable position 
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4.12 Suppliers 

- List of suppliers with contact details and process  

- Annual sourcing and payable position 

4.13 Advisors 

- List of advisors with contact details and role 

4.14 SWOT Analysis 

5. Proposed Project 

5.1 Strategic plan 

5.2 Key areas being addressed by the expansion  

5.3 Land and Building 

- Land tenancy contract – existing 

- Layout Drawing – existing 

- Summary of valuation – existing 

- Key Specifications 

- Layout sketch 

- Detailed specifications, quotations, BoQ 

and other calculations of cost  in Section 8 

5.4 Plant and machinery 

- Key features 

- Summary of valuation – existing 

- Summary of requirements – proposed additions  

- List of machines with specifications & supplier, 

quotations and other information in Section 8 

5.5 Equipment 

- Key features 

5.6 Vehicles 

5.7 Personnel 

- Key information 

- Summary of CVs and other information 

5.8 Other resources 

5.9 Set-up period and Phase-over 

5.10 Funding requirement and repayment plan 

5.11 Primary security – Summary 

5.12 Collateral security – Summary 

6. Projections of performance and profitability 

6.1 Cost of project and means of finance 

6.2 Projections of performance and profitability 

6.3 Projected financial position 

6.4 Projected cash flows 

6.5 Ratio analysis 
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6.6 Assumptions  

- Land 

- Building 

- Machinery 

- Equipment 

- Furniture and fixtures 

- Equipments 

- Vehicles 

- Revenue 

- Direct costs 

- Admin costs 

- Finance costs 

- Depreciation 

- Retained earnings 

- Analysis of exceptional past events 

7. Company – Documents 

- Trade license 

- Formation Certificate 

- Chamber of Commerce Membership Certificate 

- Memorandum & Articles of Association 

- Shareholders’ Resolution 

- KYC Documents of of Promoters 

- Register of Members 

- Operation Fitness Certificate 

- Other documents 

8. Building and Plant & Equipment – Documents 

- Valuation report – relevant pages 

- Other Quotations and Drawings  

9. Personnel and Other Resources – Documents 

- Highlights 

- Statistics 

- Hierarchy 

- List of key personnel 

- CVs of key personnel 

- Other documents 

10. Financial History – Documents 

- Old audit reports (past 5 years) 

- Bank Statements (past 6 months) 

 

Note: With all these documents, it is likely that the project report runs into 

500 pages (±50%) so it may make sense to make 2 files (No 1 to 7 and 8 to 10) 


